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SUMMARY

The Connecticut Health Foundation (CT Health) is pleased to announce the availability of funds to promote the generation of nonprofit organization-initiated health policy/advocacy research that will yield data, analysis, and/or recommendations that will be used to accomplish the following:
a) advance the policy agenda or advocacy strategy of the grantee organization
b) inform CT Health’s policy agenda and programmatic objectives  
c) inform state or local advocates and decision makers working on related issues 

This Request for Proposals (RFP) is open to Connecticut and national nonprofit organizations that can demonstrate that research findings and advocacy efforts will be used to improve the health of Connecticut residents.  The foundation anticipates making up to four (4) grants of up to $50,000 each.  The grant period is 18 months to allow for the completion of quality research followed by action-oriented dissemination and advocacy during, but not limited to, the 2012 legislative session.  Requests for larger grants for multiyear trend analysis may be considered. 

Questions regarding this RFP may be directed to Senior Program Officer Elizabeth Krause (Elizabeth@cthealth.org, 860.224.2200).  

Important Dates
· A bidder’s information and Q&A teleconference will be held on September 27, 2010 from noon-1:00 p.m.  
· All applicants considering applying are strongly encouraged to call-in. 

· Completed applications must be e-mailed to Grants Manager Nancy Nolan (nancy@cthealth.org) by noon on October 20, 2010.

· Grants will be voted on by the CT Health board of directors on December 17, 2010 and the grant period will span January 3, 2011-June 30, 2012.  Applicants will be updated about their application status after November 10, 2010.  

The Grant Review Process
The Connecticut Health Foundation has a multi-step application review process.  The review process begins with an internal review of the application to ensure that all required documentation is included and each section of the application is complete.  The applications are then reviewed by a panel of foundation staff and external experts to assess the applications responsiveness to the objectives of the initiative and the applicant’s capacity to successfully implement the project.  The foundation carefully considers the comments and recommendations of internal and external reviewers and uses this information to make funding recommendations to the Program Committee of the CT Health Board.  The Program Committee reviews applications and makes its recommendation to the full Board, which votes on applications quarterly.  
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BACKGROUND 

The Connecticut Health Foundation 
The Connecticut Health Foundation (CT Health) is the state’s largest independent health philanthropy dedicated to improving lives by changing health systems.  Since it was established in July 1999, the foundation has supported innovative grant-making, public health policy research, technical assistance and convening to achieve its mission - to improve the health of the people of Connecticut.  CT Health maintains strategic objectives in three priority areas:  oral health, children’s mental health, and racial and ethnic health disparities (see appendix).  It has funded over $41 million in grants.  www.cthealth.org  

Need and Opportunity for Health Policy Research Grants
CT Health recognized a need and opportunity to create mechanisms to increase health policy/advocacy exchange between the foundation and organizations on the ground in order to partner in knowledge leadership and visionary action.  This resonated during an informal meeting with past and current grantees that have been funded by CT Health to conduct health policy and advocacy projects related to the foundation’s policy and program priorities.  The meeting affirmed the ability of nonprofit organizations to proactively and reactively identify policy issues and solutions based on their experiences with affected populations.    

For this opportunity, health advocacy is simply defined as efforts to educate decision makers, community leaders, and community members about health-related public policy issues.  Advocacy in this context does not include communicating anything that explicitly or implicitly favors or opposes a candidate or political party, and does not include lobbying or attempting to influence specific legislation.  

Policy research data, when used judiciously including strategic framing and messaging, can be a powerful advocacy resource for agenda setting, providing decision support, building public will, estimating past and future policy impact, and identifying solutions.  While not all policy decisions are data-driven, CT Health believes that a) sound health policies should be grounded in sound data and that b) advocates should increase their skills conducting or commissioning policy research and effectively using results.         

Scope of Project
This opportunity is designed to equip advocates and decision makers with timely, actionable health policy data during, but not limited to, the 2012 legislative session.  Twenty-twelve is year of projected unprecedented state budget challenges and new leadership.  

Possible research activities include, but are not limited to polling, legal or regulatory analysis, economic analysis, evaluation of public programs, survey research, focus groups, and secondary analysis of existing datasets.  The focus should include translational application to the state or local context.  This funding opportunity is not intended to support academic or scientific research.

In CT Health’s past experience funding both academic research and health advocacy projects, grantees often culminated their projects with a report or product.  While the scope of this opportunity shall include the production of a report, white paper, issue brief, or other advocacy product geared toward a specific audience, the project timeline and budget is designed to include resources for dissemination and advocacy.   In other words, the grant period and maximum $50,000 awards will span 18-months, which will allow for the design and implementation of quality, meaningful research, the production of a product, and action-oriented use of findings.  

CT HEALTH’S POLICY AND PROGRAM PRIORITIES

Applications should propose health policy/advocacy research that aligns the applicant organization’s policy agenda or advocacy strategy directly and specifically with one or more of CT Health’s programmatic or policy strategic objectives (see appendix).

GRANT INITAITIVE PURPOSE AND OBJECTIVES 

Grants will be awarded through a competitive process and must be responsive to the initiative’s purpose and objectives.

Purpose:  
Promote the generation of nonprofit organization-initiated health policy/advocacy research that will yield data, analysis, and/or recommendations that will be used to accomplish the following:
a) advance the policy agenda or advocacy strategy of the grantee organization
b) inform CT Health’s policy agenda and programmatic objectives  
c) inform state or local advocates and decision makers working on related issues 

Objectives:	
1) Generate timely, actionable health policy/advocacy data, analysis, and/or recommendations that advance CT Health’s strategic objectives and policy agenda

2)  Support the use of research findings to do two or more of the following:
a) increase the knowledge base about a health issue amenable to policy solutions 
b) evaluate outcomes or impact of current or future health policy
b) stimulate public debate about a health policy issue to raise its profile on the public agenda
d) equip advocates
e) provide decision support to decision makers 

3) In one or more of the following ways, increase the health policy/advocacy research capacity of nonprofit organizations to:
	a) conduct research
	b) commission research
	c) translate and integrate research findings for action-oriented advocacy/policy change
	d) effectively communicate findings to specific target audience(s)       

SPECIAL REQUIREMENTS

Successful grantees will be required to meet with foundation representatives at least twice during the grant period.  Grantees may request a preliminary meeting for CT Health assistance identifying an external consultant or technical assistance provider.  Early in the grant period, foundation representatives will meet with the grantee to discuss and refine the research question(s), methodology, and objectives for the use of findings.  The next meeting will be held once the research has concluded to review preliminary findings and discuss the grantee’s faming, messaging, dissemination, and advocacy plans.  
ELIGIBILITY

Applicants must be 501(c)(3) organizations.  Unincorporated organizations submitting a proposal must identify a 501(c)(3) organization that has agreed to function as their fiscal agent.   

Out of state applicants may apply, but must demonstrate how the project will specifically benefit the health of Connecticut residents building on strong existing relationships with Connecticut organizations that will partner in the action-oriented use of findings.

Academic institutions, as well as state and local public entities, are not eligible to apply unless acting as a supporting partner/subcontractor to a nonprofit organization lead applicant.

CRITERIA FOR SELECTING SUCCESSFUL APPLICANTS

· Alignment with CT Health’s policy and/or programmatic agenda
· Compelling research question(s) and hypothesis
· Capacity to design and implement the research (okay to augment internal capacity with external technical assistance provider or research partner/subcontractor)
· Sound data collection and/or analysis methodology 
· Articulation of how findings will be used for action-oriented advocacy/policy change
· Communications plan for effectively framing/messaging findings, disseminating findings, and promoting uptake and use 
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INSTRUCTIONS FOR COMPLETING THE APPLICATION

1. Cover Sheet may be downloaded at www.ctheatlh.org.

2. Project Narrative  (6 page maximum).   

	A.  Organizational Information
i) Provide an overview of the organization’s mission, priorities, and stakeholders with a focus on current health-related work and how that work addresses systems change

ii)  Describe the organization’s current policy agenda or advocacy strategy

iii)  Demonstrate the organization’s history as an effective advocate for health policy change

iv)  What health policy research and/or advocacy capacity does the organization seek to increase through this opportunity?

v)  Explain how the organization strives to increase its cultural and linguistic competence through organizational policy, procedures, and practices

B.  Proposed Health Advocacy Research Project
i) What is the proposed research question(s) and hypothesis?  Why is it an important question to the issue at the state or local level?  How could such research help the organization move its policy agenda or advocacy strategy?  What outcome do you hope to achieve?  How does it specifically align with CT Health’s programmatic or policy strategic objectives?

ii)  If the research would be conducted in-house, describe the organization’s capacity and experience conducting such research.  If the organization would commission the research from an external consultant/partner and the partner has been identified at this time,* indicate who the proposed partner would be and their capacity and experience to conduct such research. 

*CT Health is open to working with successful grantees to ID consultants early in the grant period upon request.  Please indicate if this is your preference.

iii)  What is the proposed data collection and/or analysis methodology?  What are the strengths and limitations of the proposed methodology to the research question(s) and use of findings?  How would you ensure that the research is received as valid and credible?  

iv)  What type of advocacy product(s) is proposed?  Why?  Who is the target audience?  Why?  Please attach a sample health policy product that has been useful to advocates that the organization has produced in the past or one that you admire that was produced by another organization (sample will not count against narrative page limit).

iv) How do you envision that the organization, other advocacy entities, and decision makers would use the findings for action-oriented advocacy/policy change?  How would you ensure that the research is communicated effectively and what kind of communications technical assistance would you need?

v) Include a proposed high level timeline of benchmarks for the project

3.  Budget Worksheet may be downloaded at www.cthealth.org.  Include a line item justification.

Allowable costs for which applicants should budget:
· Staff time + fringe
· Subcontracts for consultants or project partners.  Applicants should identify and budget for areas in which they need technical assistance (e.g., if new to policy/advocacy research, if in need of framing and messaging expertise)
· Local travel only for in-state applicants; travel to Connecticut permitted for out of state applicants and subcontractors
· Editing, graphic design, printing, and dissemination costs for advocacy products
· Indirect costs not to exceed 15% of grant budget

Non-allowable costs:
· Lobbying or influencing the outcome of specific municipal, state, or federal legislation or elections
· Capital projects or construction, alteration, or maintenance of buildings
· Billable services provided by physicians or other clinicians
· Tuition or awards to individuals
· Projects that do not benefit Connecticut residents

4. Proposal Attachments

Please include:

Organizational Diversity Chart:  May be downloaded at www.cthealth.org [NANCY -- NEED TO UPLOAD ON WEBSITE]

Financial Documentation
· The most recent audited financial statement 
· A copy of an independent auditor’s opinion 
· A copy of any management letter presented to the board of directors and management’s response
· The most recent 990 or 990PF

Board of Directors 
· A list of board members and their affiliations 
· Frequency of meetings and average attendance over the previous 12 months 
· Description of how the board demonstrates its fiscal oversight 
· Description of how the executive director is evaluated
· A copy of the most recent annual report, if available

Legal Requirements:  Nonprofit organizations must submit a copy of their valid tax-exempt status under Section 501 ( c ) ( 3 ) of the Internal Revenue Code and be classified as a private foundation or public charity.   If a proposal is submitted by an unincorporated organization, collaborative or community project, a fiscal agent that has a valid tax-exempt status under Section 501 ( c ) ( 3 ) is required.   A letter of agreement that states the organization’s willingness to act as fiscal agent must accompany the proposal, with signatures of the organization’s CEO, president or executive director. 

6.  Application Check Sheet may be downloaded at www.cthealth.org  

General Information
Please type the proposal using 12-point Times New Roman font, 1-inch margins and single-spacing.  Organize the proposal following the sections in the order listed, using the headings provided.  E-mail the complete proposal in a single PDF file no later than noon eastern time on October 20, 2010 to:  Nancy Nolan, Grants Manager (nancy@cthealth.org).   A confirmation of receipt will be e-mailed to you no later than the next business day.  Applications received after the deadline and incomplete applications will not be accepted.

Appendix:  CT Health’s Programmatic and Policy Objectives

Proposals should respond not just to CT Health’s broad goals in each funding priority area, but to specific objectives.  Areas of particular CT Health policy research interest are indicated, but consideration will not be limited to those areas if the proposal aligns the applicant’s policy agenda or advocacy strategy with the foundation’s objectives.   

	Oral Health Goal:  Improve the oral health of children from low-income families by supporting the incorporation of oral health at every point where children and their families intersect with health care, human service and education systems.

	Oral Health Objective #1
	Oral Health Objective #2
	Oral Health Objective #3

	Support institutionalization of family oral health promotion and links to “dental homes” into health care, human service and education systems to increase the number of pregnant women and children aged 0-5 years from low-income families receiving dental prevention and treatment.
	Support increasing the number of patient- and family-centered “dental homes” providing care in coordination with the primary medical provider for pregnant women and children aged 0-5 years from low income families.
	Support the implementation of school-focused policies and systems that promote family oral health and links to “dental homes” to increase the number of children enrolled in the national school lunch program who are caries free or have completed dental treatment.



Specific areas of OH policy research interest Ben, Pat, and Monette?

	Children’s Mental Health Goal:  Reduce the number of at-risk children ages 6-14 entering intensive treatment and/or the juvenile justice system due to mental health problems.

	Children’s Mental Health Objective #1
	Children’s Mental Health Objective #2

	Promote a community-based system of early identification and intervention for children at risk of mental health problems.
	Support developing and disseminating knowledge in early identification and effective interventions relating to children’s mental health.



Specific areas of CMH policy research interest Ben, Pat, and Monette?

	Racial and Ethnic Health Disparities Goal:  Decrease racial and ethnic health disparities.

	Racial and Ethnic Disparities Objective #1
	Racial and Ethnic Disparities Objective #2

	Create public will to eliminate racial and ethnic health disparities.
	Improve the quality of systems that enhance patient-provider interactions toward more equitable treatment and outcomes for patients of color.



CT Health is interested in supporting health policy research that can be used by advocates toward systemic solutions and public will building for improving the health of Black/African American males (related to objectives #1 and #2), as well as health policy research that can be used by advocates to promote the patient centered medical home model of comprehensive primary care delivery as a means of reducing racial and ethnic health disparities in treatment and outcomes (related to objective #2).  

	Cross Priority Area Policy Interests

	CT Health has a history of investing in health policy research and advocacy related to public programs that affect the health of large numbers of underserved Connecticut residents, particularly Medicaid, HUSKY, and health care reform issues that span health disparities, oral health, and mental health.
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