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CONNECTICUT HEALTH FOUNDATION

Leadership Council to Eliminate Racial and Ethnic Health Disparities

Request for Proposals (RFP)

June 24, 2009

The Connecticut Health Foundation invites Request for Proposals (RFP) due Wednesday, July 22, 2009, to create a statewide social change strategy to promote health equity for people of color by eliminating racial and ethnic health disparities.  The foundation seeks a statewide organization with a reputation for being neutral, ethical and respectful to host a council of racially, ethnically and geographically diverse leaders and emerging leaders responsible for creating a statewide social change strategy.  A grant will be awarded based on a “host” organization’s capacity to successfully complete the following objectives:

1. To create an environment that is inclusive, welcoming, transparent and respectful to diverse ideas and innovation

2. To identify, recruit and retain individuals who have demonstrated leadership in various sectors or who are emerging leaders in those sectors to serve as a working participant on the Council.  

3. To assess prospective participation’s knowledge and awareness of racial and ethnic health disparities, in order to develop and implement a plan to move the group from awareness to strategy.

4. To coordinate technical assistance to the Council in creating a “frame” or message that resonates with impacted communities and the community at large in order to build the public’s will to eliminate racial and ethnic health disparities and promote health equity.

5. To coordinate technical assistance to the Council in identifying strategic issues and actions based on successful models and promising practices in promoting health equity.

Applicants must be invited to apply for this solicited grant program.  Applicants must be a 501 (c) (3) organization or public entity.  Unincorporated organizations submitting a proposal must identify a 501 (c) (3) organization that has agreed to function as its fiscal agent.

This grant program is structured as a “partnership” between the “host” organization (the grantee) and the Connecticut Health Foundation.  This means that the foundation will work closely with the host organization to support the successful outcome of the project’s goal.  The roles and responsibilities of the host organization and the foundation will be detailed in this RFP.

The project is structured as an 18-month grant and will support up to three (3) months of start-up.  The range of funding is between $100,000 and $150,000.  Please call the vice president of program & evaluation, Will Crimi, at 860.224.2200 with any questions or to clarify the requirements of the RFP.

Background:

Racial and ethnic health disparities is a national problem that can be effectively addressed at the local level by those who are vulnerable to such disparities and those who are committed to promoting health equity throughout Connecticut.  When communities recognize their sense of power to create conditions that improve opportunities for equable, quality health and health care, they are more likely to be united around the issue, develop a pragmatic strategy and advocate for a social change agenda. Examples of empowered communities who address critical social issues include community coalitions to reduce the over use of alcohol and the use of illicit drug, community partnerships to reduce HIV/AID, and communities united around equitable education.  Critical to motivating communities from strategy to advocacy is leadership.   Leadership is essential to eliminating racial and ethnic health disparities in Connecticut.  When leaders (and emerging leaders) representing various segments of the community use their “social capital” to influence a host of social networks; thereby building the public’s will to take action on an issue to ensure its place on the social agenda.  Public Will is about changing the hearts and minds of people in order to create changes that influence the outcome of an issue.

In Connecticut and throughout the United States, racial and ethnic health disparities, as a public health issue, largely does not resonates with the general public.  In focus groups commissioned by the Connecticut Health Foundation, general knowledge and awareness of the issue was low among the community-at-large as well as communities vulnerable to health disparities.  It is apparent that a new way of thinking about the issue is needed as well as messages that connect people to the issue in a meaningful way.  Accompanying a new framing of the issue, must be a well documented and achievable strategy to eliminate health disparities that address issues of health care access, quality, social determinants of health and other issues that impact the health and health status of people of color.

In 2007, the board of directors of the Connecticut Health Foundation approved a ten year strategic plan to eliminate the impact of racial and ethnic health disparities in two significant ways; (1) Improve the quality of systems that enhance patient-provider interactions in order to promote health equity; and (2) create public will to decrease racial and ethnic health disparities in access and treatment.  Building public will means impacting where people rank an issue in their personal list of compelling social causes—it’s about a long-term or permanent attitudinal shift manifested in people acting on their own closely held values to take action that creates long-term change.   When a critical mass is achieved in recognizing racial and ethnic health disparities as an important issue to be addressed, it has the potential to create responsive public policies, generate resources and transform systems that will improve the health and health status of people of color.


Required Contents for Proposals:

The goal of the foundation’s RFP is to create a statewide social change strategy to promote health equity for people of color by eliminating racial and ethnic health disparities.  The social change strategy is created by a statewide “Leadership Council” made up of representatives of multiple sectors, communities of color as well as geographical representation.  The foundation supports the formation and mission of the State’s Health Equity Commission and hopes the proposed Leadership Council works in concert with and adds value to the work of this important commission.

1. Example of “Council” Members 
The Council should be made up of 15-18 existing and emerging leaders representing various sectors of community life.  People of color must be a strong to significant majority.  Ideal candidates will have a high degree of influence as demonstrated by their strong social capital and social networks.  The Council would benefit from people who are high critical thinkers, have the ability to develop strategy, and the motivation to go back to their social networks to influence implementation of the strategy to eliminate racial and ethnic health disparities.  To the best of their ability the Host organization should make every effort to recruit broadly from geographical locations across the state.

Examples of sectors representatives may include:

a. Community or cultural leaders

b. Education and academia

c. Business and the private sector

d. Faith leaders

e. Arts and cultural affairs

f. Advocacy leaders

g. The Health Equity Commission

h. Health (providers, payers, etc.)

2. The Partnership Roles and Responsibilities

	Role of the Foundation
	Role of the Host Organization

	The foundation will hold two positions on the Council
	The host organization’s Executive or his or her designee may hold one position on the Council

	Provide consultation on orientation plan
	Design a plan for recruiting and retaining Council members

	In concert with the host organization, approve the contract with a well qualified facilitator.
	Assess the “education” needs of the Council in order to design a responsive orientation plan.

	Provide consultation on technical assistance providers (where appropriate)
	Support the convening of the Council

	Provide limited promotion of the Council and its mission and progress
	Facilitate an on-going plan to provide continuous technical assistance throughout the life of the project.


The foundation recognizes that clarifying the roles and responsibilities of the two organizations will be an on-going process.  Further revisions will take place post award after the grantee and the foundation has had time to discuss and come to consensus on the most appropriate “partnership” practice needed to be successful.

3. Completed Cover Sheet

4. Executive Summary:  1 page maximum

The “Executive Summary” must briefly describe the proposed project and the strategy to achieve the initiative’s goal and objectives.  Additionally, the summary should discuss the appropriateness of the applicant organization’s capacity to host and facilitate the project.

5. Project Narrative:  7 pages maximum

a. Organizational Capacity: 

1.  Provide a brief introduction of the applicant organization to the Connecticut Health Foundation.  Include the agency name, location, date established, IRS or public entity status, and mission statement.  
2. Because this RFP focuses on hosting a leadership group representing multiple racial and ethnic communities’ neutrality and transparency is critical for the host organization.  Please discuss, using examples whenever possible, the organization’s reputation for being a neutral convener.
3. Discuss organizational capacity to host or convene the effort.  What specific quality or skills does the organization have to position it to achieve the goal and objective of the grant program?  
4. Discuss the necessary staffing this initiative might need in order to fully support the work of the Leadership Council.
5. Discuss how the host organization will support the group in developing and maintain its own identity and integrality.
b. Organizational Commitment to Cultural and Linguistic Competence 

1.  Explain how the organization strives to increase its cultural and linguistic competence through organizational policy, practice and procedures.  Where appropriate, please provide clear examples. 

2. Discuss how the organization will ensure cultural and linguistic competent practices throughout the life of the project.

c. Methods to Achieve the Objectives:  

Although the foundation is structuring this grant program as a “partnership” between it and the host organization, it is interested in learning methods and/or activities the host organization may use to successfully achieve the project’s core objectives.  Please provide a responsive method to each of the following:

1.  Identify, recruit and retain individuals who have demonstrated leadership in various sectors or who are emerging leaders in those sectors to serve as a working participant on the Council.  

2.  Develop and implement a process to assess prospective participant’s knowledge and awareness of racial and ethnic health disparities. 

3. Based on the data from the above, develop and implement a plan to move the group from awareness to strategy.

4.  Coordinate technical assistance to the Council in creating a “frame” or message that resonates with impacted communities and the community-at-large in order to build the public’s will to eliminate racial and ethnic health disparities and promote health equity.

5. Coordinate technical assistance to the Council in identifying strategic issues and actions based on successful models and promising practices in promoting health equity.

6.  Budget worksheet and budget narrative:  Use the worksheet provided for the program budget.  The budget narrative cannot exceed one page.

Under this grant program a majority of the resources must be used to support the recruitment and retention of the members of the Leadership Council and to coordinate on-going awareness, knowledge and skill building activities in order to produce a statewide social change strategy to eliminate racial and ethnic health disparities.  A portion of the budget may be set aside for the exclusive use of the Leadership Council who may use funds to commission specific expertise needed to successfully complete their goal.

“Allowable” cost includes administrative support, contracting with consultants and facilitators (where appropriate) and other direct cost associated with the goals and objectives of the project.  The host organization may include a 15% indirect cost rate.  The final budget will be revised and approved by the foundation in concert with the grantee as part of the “partnership” process.

7.  Attachments: PROVIDE ONE COPY EACH OF THE FOLLOWING ATTACHMENTS.

Financial Documentation:

Operating Budget:  Provide a copy of the organization’s operating budget, including:

· The most recent audited financial statement

· A copy of an independent auditor’s opinion

· A copy of any management letter presented to the board of directors and management’s response

The most recent 990 or 990PF

Board of Directors:  

Provide the following information about the organization’s board of directors:

· A list of board members, including racial/ethnic composition and affiliations

· Frequency of meetings and average attendance over the previous 12 months

· Description of how the board demonstrates its fiscal oversight

· Description of how the executive director is evaluated

A copy of the most recent annual report, if available

Public entities or government organizations also must include an organization chart or table indicating where this project will be located and the division responsible for its implementation.

Legal Requirements:  The foundation funds two types of organizations – nonprofit and public/government agencies.  Nonprofit organizations must have a valid tax-exempt status under Section 501 ( c ) ( 3 ) of the Internal Revenue Code and be classified as a private foundation or public charity.   If a proposal is submitted by an unincorporated organization, collaborative or community project, a fiscal agent that has a valid tax-exempt status under Section 501 ( c ) ( 3 ) is required.   A letter of agreement that states the organization’s willingness to act as fiscal agent must accompany the proposal, with signatures of the organization’s CEO, president or executive director. 

8. Application Assessment

Applications will be assessed based on the applicant’s demonstration of the following:

a. Evidence of organizational neutrality and transparency

b. Understanding and knowledge of the project

c. Organization’s commitment to cultural and linguistic competence.

d. Organizational capacity to “host” the effort in openness and fairness

e. Ability to recruit and retain Council members representing various sectors of the community

f. Ability to assess Council educational needs and develop an appropriate on-going education plan

g. Provide support in assisting the Council to complete “deliverables”

9.  Important Dates

June 19, 2009


Application released to invited organizations

July 20, 2009


Application due

August 3, 2009


Internal and External Reviews and Assessment

August 12, 2009

Foundation Program Committee Meeting

September 1, 2009 

Fall Board Meeting

October 1, 2009

Project Start Up







INSTRUCTIONS:  Please type proposal using 12-point Times New Roman font, 1-inch margins, and single-spacing.  Write the proposal following the sections in the order listed, using the headings provided.   Submit 8 copies of the cover sheet, narrative, and budget page and one copy of the attachments to arrive no later than 5 p.m.  Wednesday, July 22, 2009 to:  Nancy Nolan, Grants Manager, Connecticut Health Foundation, 74B Vine Street; New Britain, CT 06052


Do not include any materials other than those specifically requested at this time.  The cover sheet and budget form are available by e-mail.   


Contact Nancy Nolan at (860) 224-2200 or � HYPERLINK "mailto:nancy@cthealth.org" ��nancy@cthealth.org� to obtain copies.
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