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Promoting Oral Health Among Low-Income Pregnant Women or Contemplating Pregnancy:  Developing and Implementing Systems of Care
Oral Health Initiative Request for Proposals
Applications Due: 5:00 p.m. on October 4, 2010 

SUMMARY
The Connecticut Health Foundation (CT Health) is pleased to announce the availability of funds and technical assistance to develop systems to identify low-income pregnant women or women contemplating pregnancy, to promote oral health and provide pathways to establish ongoing dental homes. 

This Request for Proposal (RFP) is open to organizations that provide health care or education to low-income pregnant women or women contemplating pregnancy and can unite multiple providers and agencies to develop integrated systems of care that address pregnant women’s oral health.  Applicants may include community health centers, WIC, Healthy Start, Early Head Start, obstetrical or dental providers and organizations, hospitals, etc.  Applicants must be committed to partnering with CT Health, statewide agencies and researchers in learning what hinders and motivates low-income pregnant women to participate in oral health care and identifying strategies to address the findings.

CT Health anticipates awarding a maximum of four 18-month grants of up to $65,000 to grantees that demonstrate a state of readiness to address the RFP objectives.  Successful grantees will receive up to $15,000 for six-months of research, information gathering and plan development. On completion and approval of the plan and budget, up to $50,000 will be released for 10-months of plan implementation. 

Applicants must be 501(c)(3) organizations or public entities.  Unincorporated organizations must identify a 501(c)(3) organization that has agreed to function as its fiscal agent. 

All questions regarding this RFP may be directed to Ben Rodriguez, CT Health Program Officer, at Ben@cthealth.org or (860) 224-2200.





IMPORTANT DATES: 
· Bidders conference: September 16, 2010 from 11:30 to 1:00 pm at the Pond House, 1555 Asylum Ave. West Hartford, CT.  Organizations intending to apply are strongly encouraged to attend. 
· Proposals due:  No later than 5:00 p.m. on Monday, October 4, 2010 
· Notification of successful award:  December 17, 2010
· Grant start date:  January 1, 2011
· Grantee orientation:  January 14, 2011

RFP BACKGROUND, GOALS AND OBJECTIVES

Background
In June 2010, CT Health adopted the following new goal for its oral health initiative: 
Improve the oral health of children from low-income families by supporting the incorporation of oral health at every point where children and their families intersect with health care, human services and education systems. 

This RFP addresses the first new objective of the oral health initiative:
Support institutionalization of family oral health promotion and links to “dental homes” into health care, human services and education systems to increase the number of pregnant women and children ages 0-5 years from low income families receiving dental prevention and treatment.

Specifically this RFP focuses on low-income pregnant women or women contemplating pregnancy.  Promoting the oral health of pregnant women is an important step in creating a new generation of children with less oral disease[footnoteRef:1].  Research shows that mothers may pass on caries causing bacteria as well as unhealthy dietary practices that can lead to oral disease[footnoteRef:2].  Further, mothers without regular dental care are less likely to seek dental care for their children[footnoteRef:3].  Addressing these challenges is difficult as education alone does not translate into pregnant women changing oral health behaviors. This RFP aims to assist grantees in understanding and implementing the best strategies and systems at the local and state level to help pregnant women prioritize oral health, adopt healthy oral behaviors and establish a dental home.  Low-income pregnant women are defined as qualifying for Special Supplemental Nutrition Program for Women, Infants and Children (WIC) services. A dental home is defined as “the ongoing relationship between the dentist who is the Primary Dental Care Provider and the patient, which includes comprehensive oral health care, beginning no later than age one”. [1:  Asamassimo P, Hold K, eds. 2004. Bright Futures in Practice: Oral Health-Pocket guide. Washington, DC: National Maternal Child Oral Health Resource Center.]  [2:  Ramos-Gomez FJ, Weintraub JA, Gansky SA, Hoover CI, Featherstone JD. 2002. Bacterial, behavioral and environmental factors associated with early childhood caries. Journal of Clinical Pediatric Dentistry 26(2):165-173.]  [3:  D’Angelo D, Williams L, Morrow B, Cox S, Harris N, Harrison L, Posner SF, Hood JR, Zapata L. 2007. Preconception and interconception health status of women who recently gave birth to a live-born infant-Pregnancy Risk Assessment Monitoring System (PRAMS), United States, 26 Reporting Areas, 2004. Morbidity and Mortality Weekly Report Surveillance Summaries 56 (SS-10):1-35.] 



RFP Objectives

Objective 1: Increase the knowledge of the field regarding the factors that motivate or hinder pregnant women’s uptake of oral health and the systems opportunities to promote oral health.  

Objective 2: Develop and implement a viable, institutionalized, systems-based approach to identify low-income pregnant women, promote oral health and develop linkages with dental homes on the state and community level. 

Criteria for Applying

It is expected that a minimum of three separate organizations will collaborate on a proposal. This includes organizations that provide health care or education to pregnant women and can unite multiple providers to develop integrated systems of care that address pregnant women’s oral health.  Applicants must demonstrate (through letters of participation) that they have committed partners from EACH or the following systems:
· Obstetrical providers 
· A social service or education system e.g. Community Health Centers, WIC, Head Start or Healthy Start
· Dental providers willing to meet the needs of the target number of pregnant women

Process for Achieving Objective 1

Grantees will be expected to work in partnership with researchers (selected through a separate RFP process) for the first six month of the grant. Though the researchers will be facilitating the knowledge gathering process, communities will be expected to participate in specific activities such as focus group preparation and convenings with other communities and statewide entities. This process aims to increase understanding of the factors that are involved in promoting pregnant women’s oral health.  Activities facilitated by the researchers, in partnership with grantees will include:
1. Identifying and convening pregnant women to participate in focus groups to explore factors that hinder or motivate their uptake oral health care.  
2. Reviewing and identifying, in partnership with researchers, the most promising health promotion programs that already are being used in the oral health field or could easily be translated to the oral health field.
3. Examining other relevant social, marketing and communication issues that could impact oral health promotion in behavior change in low-income pregnant women or women contemplating pregnancy
4. Convening of at least two meetings, facilitated by researchers, with other grantees and statewide agencies that provide services to pregnant women.   The goals are to a) identify systems that can be changed at the state or local level to assist grantees in promoting oral health among pregnant women; b) discuss and identify the most promising oral health promotion strategies; c) provide opportunity to review the learning from the focus groups and research; and d) develop the most promising strategies to be pursued for Objective 2.  

Grantees will be required to send representatives from each of the obstetrical, dental, education and social service agencies participating in the grant to the convening sessions.  Participants must be “decision makers” for their representative organizations. 

Process for Achieving Objective 2
Communities are required to develop a systems-based plan by August 31, 2011 to incorporate oral health promotion with low-income pregnant women and link to a dental home. This systems-based plan must:
.
1. Incorporate the learning and strategies obtained in Objective 1.
2. Identify how state level systems are intersecting with the local systems to support the promotion of oral health in pregnant women.
3. Provide a systems diagram that depicts the following: a) how and where low-income pregnant women or women contemplating pregnancy enter the system b) where they will receive oral health promotion c) how they are linked to a dental home and d) how follow-up of care is monitored. 
4. Provide a description of the systems diagram components.
5. Identify and implement any necessary training or resources that are required for success.
6. Demonstrate how each of the necessary steps for success will be institutionalized through policies or protocols, into the participating organizations.
7. A detailed work plan that lists the following: a) action steps b) the responsible parties c) expected due dates d) benchmarks to measure progress, both qualitative and quantitative. 
8. Provide an analysis of anticipated challenges and strategies to address them.
9. Provide a budget narrative describing the costs of implementation.
10. Complete a budget sheet (provided by CT Health).

The implementation period will occur after the systems-based community plans are submitted and approved by CT Health, approximately September 18, 2011 to June 30, 2012.  During plan implementation grantees will meet periodically with researchers and state agencies to continue learning and refining strategies.  

Outcome
Through the work in Objective 1 and the learning gained through the implementation of the community plans, grantees and participating statewide agencies will have identified:
· The state level systems and policies that must be implemented to help local communities improve low-income pregnant women’s oral health
· The most promising oral health promotion strategies that can be employed in local communities
· The most promising local systems of care that can facilitate the establishment of dental homes for low-income pregnant women or women contemplating pregnancy.





CRITERIA FOR SELECTING SUCCESSFUL PROPOSALS

The process for this RFP focuses on identifying communities that are in a state of readiness to accomplish the stated objectives.  This proposal IS NOT requesting submission of plans.  Successful proposals will be funded based on the following criteria:
1. Demonstrated experience providing health, education or support services to low-income pregnant women.
2. Demonstrated experience working with multiple agencies at the state and local level as well as community organizations to effect system change to improve the health of local citizens.
3. Engagement of multiple appropriate community organizations as specified in the “Criteria for Proposal” section. Appropriate community organizations have the capacity to identify the target population, integrate oral health promotion into their service, and link women to dental homes with the capacity to meet their needs. 
4. Commitment to cultural and linguistic competence, with the systems involved. 

THE GRANT REVIEW PROCESS 

The Connecticut Health Foundation has a multi-step proposal review process.  After an internal technical review to ensure that all required documentation is present and that each section of the proposal is complete, the proposal is then reviewed by a panel of foundation staff and external experts to assess responsiveness to the objectives of the initiative and the applicant’s capacity to successfully implement the project.  The foundation carefully considers the comments and recommendations of internal and external reviewers and uses this information to make funding recommendations to the Program Committee of the CT Health Board.  The Program Committee reviews proposals and makes its recommendation to the full Board, which votes on proposals quarterly.  


DIRECTIONS FOR COMPLETING THE PROPOSAL

Please submit one hard copy with attachments and one single e-mail document of the following no later than 5 p.m. Monday, October 4, 2010.  Proposals should be sent to:

Nancy Nolan, Grants Manager
Connecticut Health Foundation
74 B Vine Street
New Britain, CT 06052

nancy@cthealth.org

1. Completed Cover Sheet (see attached)

2. Proposal Summary:  (1 page maximum)
Briefly summarize the community organizations involved (minimum of three). Provide a vision of what will be accomplished after the grant and how it will look different to what currently exists.  

3. Project Narrative:  (total 6 pages maximum)  
A. Target Community 
Describe the demographic and geographic service area that the organizations wish to serve, including the total number of low-income pregnant women in the target community.  Low-income is defined as meeting the criteria for WIC services.

B. Capacity of Community Partners
Please provide a description of the following:
· The experience of the community partners in engaging or providing services to low-income pregnant women or women contemplating pregnancy and their commitment to the project.  Please provide a letter of agreement from participating agencies. Please complete the table below (expand as necessary): 
· The experience of community partners incorporating health promotion into their work (not limited to oral health promotion).
· The experience community partners have had in working with state level systems to effect change at the state or local level.
· The systems opportunities that lend themselves to change.
· Why these partners are uniquely suited for this proposal. 










	Community Partner (Agencies involved)
	Description (Role in the system, i.e. oral health promotion, dental care provider, etc.)
	Low-income pregnant women (or women contemplating pregnancy) Served in last 12 months
	Name and title of agency representative committed to attending information gathering convenings 

	New Horizons CHC 
	Primary Care Provider
	nn
	

	OB Obstetrical Group
	Obstetrical provider for CHC pts
	nn
	

	Smiles Dental Office
	Dental care for pregnant women
	nn
	

	Healthy Start
	Care coordination services
	nn
	



      C. Capacity of Lead Applicant
Clearly articulate why the lead applicant is the best organization to head the proposal.  Provide specific examples of how the lead applicant has previously worked with community partners to effect change through joint, systems change projects. Please describe how the lead applicant will share costs with partnering organizations. 

D. Commitment to cultural and linguistic competence 
Explain how the applying organizations strive to increase its cultural and linguistic competence through organizational policy, procedures and practices.  Please provide clear examples.  Please also describe how the organizations would ensure that the proposed grant project would be implemented with cultural and linguistic competence. 

E. Evaluation 
Applicants and all community partners will be expected to measure the benchmarks developed for this RFP.  Describe the capacity of the community partners to measure the following benchmarks: 
· Number of low-income pregnant women receiving oral health promotion and being referred into dental care. 
· Number of low-income pregnant women establishing a dental home.  
· Number of community partners integrating oral health promotion (via policies, procedures, training).
· Perception of oral health by pregnant women (pre and post intervention survey).
· The systems change accomplished, such as policies, procedures both at the institutional and systems level.

4. Budget and budget narrative: (1 page, maximum plus attached budget form)
	Refer to the CT Health “Allowable Costs for Grant Proposals” guide when developing the budget.  Budget should reflect the 6-month information gathering process. This includes: participating in information sessions facilitated by researchers or CT Health, assisting researchers in identifying focus group participants, plan development and technical assistance needs. Describe any dollar amounts that need clarification.  


2

1
Connecticut Health Foundation Oral Health Initiative
image1.png
I
-~

Connecticut Health

FOUNDATION

Changing Systems, Improving Lives.




