New Strategic Plan 2013 – 2017
At the Connecticut Health Foundation, our mission states,

“Everyone deserves the opportunity for optimal health, regardless of race,
ethnicity, background, or income level. We are dedicated to improving the
health of all Connecticut residents.”
In order to deliver on this mission, we have decided to
shift the focus our efforts over the next five years to
one critical strategic goal – expanding health equity
for all of our residents.
For us, expanding health equity means helping more
people gain access to better care, especially for
those who currently lack it now – people of color.

For the next five years, we will fund work in oral
health and for the next two years, we will fund work
in children’s mental health. Ultimately, we will be
integrating both into our health equity work. As we
have seen, these issues when not addressed contribute
significantly to health inequities.

STRATEGIC GOALS AND OBJECTIVES
H E A LT H E Q U I T Y
Goal 1: Leverage opportunities to advance health equity in reforming health care.
Objective 1:
		

Promote health insurance enrollment and navigation support systems that will increase and
maintain coverage.

Objective 2:

Foster the inclusion of mental, oral and physical health in an integrated health care system.

Objective 3:

Increase system accountability by advancing the development and integration of quality standards
and measurement protocols into primary care delivery models (e.g., Person-Centered Medical
Homes, Accountable Care Organizations)

Objective 4:

Maximize the role of the safety-net (School Based Health Centers, Community Health Centers,
hospital clinics) in an integrated health care system.

Goal 2: Strengthen leadership and network capacity to promote health equity in health care access and delivery.
Objective 1:

Cultivate diverse, skilled health equity leaders that advocate for and effect change in private,
public and non-profit sectors.

Objective 2:

Advance public policies that promote health equity by establishing a health advocacy entity.
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O R A L H E A LT H
Goal 1: Strengthen the advocacy infrastructure to sustain improvements in oral health access for low-income families.
Objective 1:

Bolster the leadership capacity of key stakeholders, organizations and coalitions to advocate for
policies and regulations that maintain and improve oral health access for low- income families.

Goal 2: Support system changes that promote oral health care for low-income pregnant women.
Objective 1:

Develop and integrate new dental and obstetric practice and referral systems to increase the
number of pregnant women receiving oral health care.

Objective 2:

Promote integration of new oral health care practice and referral guidelines into statewide
maternal and child health programs.

C H I L D R E N ’ S M E N TA L H E A LT H
Goal 1: Maximize CT Health’s existing investment in children’s mental health early identification and intervention efforts.
Objective 1:

Support the Children’s Mental Health Initiative and share results with decision makers and other
stakeholders.

Objective 2:

Support advocacy efforts to reduce the number of children ages 6-14 entering intensive treatment
and/or entering the juvenile justice system due to mental health problems.

In the months ahead, we will be rolling out more
detailed plans for how we will implement our
strategic plan. This will include more specifics on our
grantmaking, policy work, and advocacy strategies.

But key to any efforts will be our ability to collaborate
with our valued partners and leverage the relationships
we’ve developed since 2000.
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